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Muslim Hands Mali since its establishment in Mali in 2007 operated in perfect
harmony with the funding offices (UK, France, Canada, South Africa and Turkey).
After more than fourteen years of activities in several fields, the organization has
been able to find a place of choice and has acquired potential experience in the fields
of humanitarian and development. It has given itself a place of choice alongside
partners and an image with collaborators on its quite original approaches and
methods which have won it the privilege of being able to operate everywhere in Mali
without great difficulty in a country where the environment is quite hostile with the
multiple crises of multiple forms. Muslim Hands Mali has therefore had enough
ambition as to the relevance of its various actions for the benefit of the communities
and for the development of the country in general, to do more for the targets because
beyond our actions much remains to be done for that populations are protected from
certain basic needs essential to the proper conditioning of life in society.
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THE 2022-2025 STRATEGIC PLAN

After years of action in the field, the various evaluations of the various programs and
projects implemented have enabled us to assess more closely the vital needs of the
populations necessary for the sustainable improvement of their lives. Thus, Muslim
Hands Mali in 2022 has put all its expertise to develop a four-year strategic plan. The
development of this plan required enclosed documents, which are essential to the
achievement of the ambitions, revealed by the said plan, in particular the resource
mobilization plan, the communication plan and the action plan. Documents
necessary for the implementation of the strategic plan. Thus, it is accompanied by
the work that the achievement of the objectives set requires more resources than
those that Muslim Hands Mali traditionally benefits from the funding offices.

Soin order to be able mobilize funding from institutions, Muslim Hands Mali will start
the communication and resource mobilization plan in order to give itself the means
to achieve its objectives for the happiness of the populations.
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MOBILIZATION OF PARTNERS

Muslim Hands Mali in coordination with HIPD has taken specific steps in order to
mobilize partners around its strategic plan. This approach aim to mobilize as many
partners as possible to establish a long-term partnership with Muslim Hands Mali.
This partnership will develop the nexus approach in order to link development to
humanitarian action. Due to COVID-19 pandemic, several partners are reluctant to
face-to-face meetings, but the first responses immediately fell because of the
notoriety that the organization has made in the country through its actions which are
out of the ordinary and which are very visible in terms of impact.
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With Right To Play

During the meeting, Muslim Hands Mali requested a
framework of collaboration with the organization
Right to Play, which should increase the potential ’
for both organizations. '

At the end of the meeting, certain points were A
RIBHT T0 PLAY

JROTECT. EDUCATE EMPOWEFR

- Establish a framework
- Possibility of mobilization in consortium Avec

- Possibility of supporting our schools in favor of Yaceuba Dena
orphans Dirccteur Pays

- Formalization of the collaboration through the  Mme Dialle Charge du Genre
signing of a partnership agreement.

M. € mmanuel

Chargé de la Pretection de I'Enjant

"MODELE DE COACHING
DE RIGHT TO PLAY
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With la Fondation Stromme

Avec Rokiateu DEMBELE

Directrice Pays

The meeting made it possible to get to know the Stromme Foundation fundamentally
and to know our similarities in the context of the fight against poverty. Therefore, it

is already important that we can identify the perspectives in which we can
collaborate.

The Foundation said it was available for a win-win collaboration.
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SNV

During the meeting, discussions were focused on the possible framework for collaboration
between the two organizations in order to put efforts together for more impact in the
benefit of the populations. SNV partners have very well received Muslim Hands Mali’s
approach because for them it is more reassuring when we have the opportunity to get to
know the people we work with potentially. For the partners of the day, Muslim Hands
Mali is already a partner when it was able to benefit from a project funded by their
organization. Indeed, we were able to understand the three areas of intervention of SNV,
which are mainly Agriculture, Wash and Energy, but beyond these areas, they have specific
projects for which we can also collaborate.

Avec Mounkere Coordinateur Pro-ARIDES
Mohamed Abdeu! Aziz Dicke Consciller en planification, suivi-évaluation
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The discussions were focused on the possibilities of collaboration between the two
organizations. In the discussions, the requested party, which is the GIZ, greatly
appreciated the efforts of Muslim Hands Mali and was interested in areas such as
Agriculture, decentralization, the Environment, renewable energies, vocational training
and Livelihood.

At the end of the discussions, GIZ wished to receive the strategic plan of Muslim Hands
Mali so that it could exchange deeply with its programs to see the current and future
possibilities.



LA SOLIDARITE
CLIMATIQUE
EN ACTION

The meeting was focused on the possible framework for collaboration between the two
organizations, especially in the field of the environment and renewable energies. During
the discussions, it turned out to be quite important the need for Muslim Hands Mali to
engage in energy in order to effectively fight against poverty because energy remains
an imperative tool to improve the activities of the communities. The electricity is no
longer be a luxury for the communities but rather an imperative need to improve their
living conditions.

Avec Simene TEGG!

Reresentant Pays
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Muslim Hands Mali was thanked by Caritas Mali especially for all these actions carried out
in the benefit and for the happiness of the poor communities. The bishops with a view to
socially supporting the populations in 1959 created Caritas Mali. Caritas Mali is a member
of the Caritas International confederation. Caritas has three key areas, which are
emergency, resilience and development. In recent years, it has worked a lot in social
cohesion in order to revive living together. Caritas has a strategic plan divided into two
programs 2018-2020 and 2021-2023. Beyond the strategic plan, Caritas works on specific
projects, particularly in the emergency and the reintegration of street children. Caritas Mali
is ready to work with Muslim Hands Mali for the benefit of the Malian population.

With CARITAS

Mali
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OCHA

Muslim Hands Mali during his meeting with Mrs. Amy Martin, head of the OCHA office in
Mali. The meeting was focused on the humanitarian actions taken by our organization in
harmony with the objectives of OCHA for the benefit of the populations of Mali in general
and those of the conflict areas particularly. It was above all a question of strengthening the
position of our organization in the frameworks of collaboration through the clusters
supported by OCHA in Mali.

Avec Amy Martin
Chej de Burcau
oCHA
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MEETING WITH THE MINISTRY OF
FOREIGN AFFAIRS

Muslim Hands Mali in order to consolidate its approach to strengthen the relations with

the Malian government through the Ministry of Foreign Affairs and International

Cooperation, had an audience with the Ambassador Director Asia-Oceania who during the

meeting was able to reassure us of his full availability to help and support the development
initiatives that we are promoting in Mali. The purpose of this approach is to positioning n
Muslim Hands Mali with this strategic department, which is the gateway for potential
partners and donors. Through this approach, we will create access to many opportunities

from countries on the Asian and Oceania countries’ organizations in Mali.
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VISIT AT QATAR CHARITY

————
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QATAR CHARITY

In the framework of resource mobilization and for the popularization of the new
concept of Muslim Hands Mali "Model Village". The audience enabled us to request
partnership and collaboration that will enable the two organizations to have a
better impact on the lives of the communities. The partner appreciated the concept
and is ready to support the initiatives by putting our efforts together.
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The Working Dinner

Muslim Hands Mali organize an event to strengthen its potential and the development of
local partnership for the benefit of its resource mobilization activities. During the year
2022, several approaches with partners, with a view to making Muslim Hands Mali better
known through the projection of its future visions, in particular the strategic plan. Thus on
Saturday August 6, 2022 an event was organized by Muslim Hands Mali at the Hotel de
I'Amitié with the representation of the partners for a brief presentation of the updates
made on the strategic plan, which now extends to 2025. The dinner recorded the presence
of the partners through their representatives; some of them engaged on the spot alongside
Muslim Hands Mali, it is Qatar Charity, UNICEF, and Water Aid.
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Conclusion

With Our Partners

During the year 2022, we were able to meet exactly nine (9) key partners. It should be
remembered that collaboration with these partners remains an essential step in achieving the
objectives of the strategic plan of Muslim Hands Mali over the period from 2022 to 2025. Thus
for the realization of specific actions for the implementation of the plan, we have issued
several letters to mobilize partners alongside Muslim Hands Mali. The mobilization of partners
is a prerequisite for the execution of resource mobilization plan.

All the partners met are much more committed to development, which remains a more
sustainable approach for the benefit of the populations.

Many achievements have been made at the end of the various meetings. We will make the
follow up in order to implement some projects with the above partners.
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Muslim Hands Mali
Hamdallaye ACI 2000
Tel : 20793876
www.muslimhands.org




