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During 2022 Muslim Hands Pakistan has successfully secured PKR 587 million Approx. and
USD 3 million and executed different projects under multi sectors during humanitarian and

development phases.

In Punjab

In partnership with PIEMA & Punjab Education Foundation Muslim Hands has been managing 152 public
sector primary level schools under 02 initiatives of government of Punjab

Annual Subsidy/budget for the year 2022 is PKR 76,000,000 & USD 380,000

1-Public School Support Programme-PSSP

Project Back Ground:

Muslim Hands Organization is determined to
bring the social change through education in
all over the country with ambit of
Government of Pakistan. Muslim Hands
believes that Public-Private Partnership
(PPP) is one of the most effective instrument
to enhance private sector participation in
public services delivery, especially in
education sector. For this purpose under
PSSP -1-2 ,3 and 4 Muslim Hands signed an
agreement  with Punjab  Education
Foundation under “Public School Support
Program- PSSP” projects on March 7th,
2016, July 01,2016, March 2017 and
November 2022 respectively, for making
functional and providing quality education in 145 low performing Government schools of four districts
including Lahore, Gujranwala, Jhelum, Rawalpindi and Sheikhupura . These schools are mostly in slums or
far-flung areas and there were issues like shortage or dangerous schools buildings, shortage of water and
toilets, non-availability of teachers, poor PEC result and lack of interaction with Community.

Major Achievements during 2022:

1. 19135 students retained and enrolled during the year 2022 with a ratio of 50% girls and inclusion
of 27 disabled children

2. Increase in enrollment up to 90 % and retained from the last year.

3. Conducted 3343 Monitoring/ support visits to the project Schools.

4. QAT passing score remained 88% for the year 2022-23




Schools with Punjab Education Foundation

5. Out of 101 Schools 24 verified as 100% while 73 remained above 80% at the time of verification
by the Govt Official. Only 4 were below 80%.

6. Average MEA attendance for these schools remained 84 % during surprise visit of MEA.

7. In the capacity building exercise 487 teachers were trained under different teachers Training
Programs

8. Survey of 98 villages was held to collect the data of OOSC in these target villages.

9. Books Distribution to all enrolled children were distributed in the PSSP schools.

10. 13 New Rooms were constructed in the existing PSSP schools through MH core funding and local
fund raising

2- New Schools Program-NSP

Project Back Ground:

New School Program was launched to engage private sector entrepreneurs in order to set up new schools
in remote, distant and under-served areas of the province. NSP targets to establish schools in areas where
there is access gap as government or private schools are unavailable or very few in number. In NSP, new
schools are opened at sites where no formal government or PEF school exists within 1km radius of the
site and there is population of approximately 350 people. In addition to opening of new schools, already
functional schools in eligible areas are also invited to get affiliated with PEF-NSP. Moreover, schools are
encouraged for up-gradation in order to improve transition from one level to another. Muslim Hands has
been managing 07 low profile public sector schools in district Okara and Gujranwala (Wazirabad)

Major Achievements during 2022:

1- 469 students were retained with ratio of 50% girls during year 2022

2- 04 schools were passed in QAT Exam,

3- More than one hundred new admissions were made during the year

4- 247 monitoring/ Support visits were conducted during the year.

5- 16 visits were conducted by PEF Monitor in which attendance remained above 90% as an average
in these schools.

6- SIS Verification remained 80 % or above in all these schools.




Schools with Sindh Education Foundation

In Sindh

Schools with Sindh Education Foundation

In partnership with Sindh Education Foundation Muslim Hands has been managing 12 public sector
schools up to higher secondary level in district Badin & Tando Muhammad Khan.

Project Back Ground: The project was initiated in 2017 in partnership with Sindh Education Foundation,
Government of Sindh. Under this partnership MH has been managing 12 schools including primary,
elementary and secondary levels. These schools were low performing with very less enrollment. After
taking over these schools MH has increased its enrollment and retained the students with more than 90%.
Additionally MH has rehabilitated the infrastructure of these school buildings and provided with other
school facilities including furniture, toilets, clean drinking water and solar systems etc.

Major Achievements:

1- 2584 children receiving a Muslim Hands supported education

2- Provide free books.

3- Enrollment campaigns were conducted and out-of-school children were enrolled

4- Renovation of school and construction of new classrooms after monsoon floods completed and
13 new classrooms were also constructed from Muslim Hands core funding




Scottish Scholarship Schemes in Swat-KP & Islamabad

It is another initiative of Muslim Hands in partnership with British Council which is continued since 2015
with an objective to enroll and retain girl’s students and to encourage parents and communities for the
education of their daughters through in kind financial support. Under this intervention we are providing
scholarships for disadvantaged, poor and needy girl students from grade 8th and above (13 to 16 years).
Till date we have facilitated more than 3000 female/girl students in different public sector and low profile
private schools in district Swat and Peshawar (KP). During 2022 we have singed another agreement with
British Council for next three years in which we will provide scholarships to female/girls students who are
from underprivileged, disabled and minority groups in ICT and KP through in kind support including
uniform, shoes, notebooks, school bags/stationary and MHM/H&H kits. Total financial contributions of
this project during 2022 PKR 5,400,000.

Major Achievements:

1- 300 girls studying at elementary to higher secondary levels were benefitted through scholarships
during 2022

2- Through in kind support school kit designed for each beneficiary girl student including uniform,
stationary, scientific calculator, shoes, bag and MHM Kkit.

3- Additionally awareness sessions on H&H/MHM were also delivered in the selected schools
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English & Digital Education for Girls in Punjab & KP

EDGE: English & Digital Education for Girls in Punjab & KP

In Partnership with British Council

The purpose of this programme is to improve the life
prospects of adolescent girls in socio-economically
marginalized communities. It focuses on enhancing
participants’ English proficiency, digital skills and awareness
of social issues.

Major Achievements:

1- 47 clubs have been formed targeting capacity building of
more than 500 girls under the project.2-

2- Total 95 Venue coordinators have been trained in
Islamabad, Peshawar, Wazirabad, Bhera, Lahore and GK
region who will assist PGLs in conducting their weekly meeting
on English, Digital & social skills.

3- 95 PGLs who have been thoroughly trained on their roles
& responsibilities have initiated weekly club meeting
benefitting more than 500 girls in their respective region.

C-TIKA

Establishment of Science Lab/School Paly Ground Refurbishment:

With the contributions of TIKA, Science Lab of MH Islamabad School of Excellence have been established
and equipped with all essential facilities. More than 600 students will be benefitted through this lab.

Additionally school playground was also revamped with new grass and boundary wall of school painted
by the volunteers of TIKA.




Livelihoods-bringing change through resilience and building capacities

Access to Energy in Sindh & Balochistan

Access to Energy in Partnership with Schneider Foundation France

Back Ground of the Project: Phase Il: Access to Energy in partnership with Schneider Electric France: A
contract has been signed with TEVTA Sindh & Baluchistan, in total 40 labs have been identified (25 Sindh,
15 Baluchistan).

Achievements during 2022:

Under this project following major activities conducted during 2022

Agreement has been signed with Schneider Electric France for 03 years

TEVTA Balochistan & Sindh contacted and agreements have been signed for labs up gradation
03 labs upgraded as per standards of TEVTA

26 Labs have received maintenance and rebranding facilities completed under phase-I
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Humanitarian Response

Shelter & WASH NFls

In Balochistan

Relief Assistance for Flood Affected
Families in Sohbatpur District -
Balochistan

Project Summary: The project has been
signed in October 2022 with Concern
Rapid Fund (USAID-BHA) for emergency
relief assistance of flood affected district
Sohbatpur Balochistan. Major
interventions of this project include
provision of emergency tool kits, bedding
kits and H&H/dignity kits. Initially the
project was designed to cater 1700
families but keeping in view the need of target communities it was extended further and will facilitate in
total 3460 families with same package. The time frame project also extended till 25" March 2023. Total
funding of this project is PKR 105,907,472.

Major Achievements:

1. 2990 flood affected families provided with
emergency shelter kits

2. 2990 flood affected families provided with
bedding kits

3. 2990 flood affected families H&H/Dignity
kits along with awareness sessions

4. 650 families will be identified further and
provided with same package in extended
period of the project till 25" March 2023

5. 5000 people were outreached with
awareness session on H&H and nutrition
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Flood Emergency Response in flood affected areas of Sindh

In partnership with CESVI and financial funding of USAID. It was in kind support of PKR 158,000,000 and
USD 790,000. 03flood affected districts in Sindh were selected for this intervention.

Major Achievement:

1. 3000 affected families were provided with emergency shelter kits and essential household items
2. 03 districts were outreached through this activity
3. Under integrated approach mobile medical camps were also organized in same target areas.
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Health & Nutrition

Strengthening primary healthcare services by integrating health nutrition & WASH

In flood affected district Jhal Magsi Balochistan.

Project Back Ground: In partnership with UNICEF with funding of PKR 26,000,000. The project was
initiated for flood affected communities in district Jhal Magsi-Balochistan. It has been completed by 30"
January 2023. Major interventions included strengthening of 12 EPI centers through provision of furniture
, medical equipment’s and infrastructure rehabilitation, provision of 03 months medicines to 10 BHUs,
Mobile health camps, IYCF sessions for PLWs and children and awareness raising sessions on H&H and
nutrition.

Major Achievements of 2022:

1. 8025 community members male, female, children’s were trained through Capacity Building and
awareness programs concerning to basic health in which Health and Hygiene, Immunization,
anemia, IYCF, Dietary Diversity included.

2. MH Arranged free 50 Medical Camps with equipped mobile ambulance service in which MH
medical team treated 9198 patents whereas 613 children identify and refer to nearest EPI centers.

3. Provision of Minor Facilitations to basic primary units;

4. Enhanced Networking & Coordination.

5. 10 BHU received additional Medicine support for their regular OPD during emergency for three
months in which 17356 OPD for the month of Nov and Dec 2022 whereas 111 live birth, First
antenatal care visits 921, antenatal care visit 170, pregnant women 390 TT care reported during
project period

6. 12 EPI center equipped with Furniture’s and minor repair with White wash

7. |EC material distributed and covers Health and Hygiene, Immunization, anemia, IYCF, Dietary
Diversity.




Mobile Health Unit

Mobile Health Unit

In Partnership with TIKA, Muslim Hands initiated this project in which a
refurbished unit donated by TIKA along with one month medicines. Its
operation and maintenance has been managed with integration of MH
core program of health. Total worth of this units is PKR 30,000,000 and in
USD 150,000. It was handed over to MH in the month December 2022.

Major Achievements:

1. In continuation and to operationalize the unit MH organized 02
day medical camp in flood affected district Charsadda —KP

2. Around 500 patients were catered during camp including more
than 50% pregnant and lactating mothers and children

3. General checkups were conducted and free lifesaving medicines
were also distributed




Food Security

Food Security/Emergency Response in South Punjab

Back Ground: In partnership with Qarshi Foundation Muslim Hands has executed 02 projects with in kind
support during Ramadan and emergency response of floods 2022 Total worth of in kind support was PKR
9,600,000 and USD 48,000

1-Ramadan Project: 3600 Qarshi Jame Shirin bottles were distributed during the month of Ramadan
among 1700 families.

2-Floods 2022 Emergency Response: Herbal medicines were distributed among 2500 flood affected
families in district Rajanpur and DG Khan (South Punjab). Along with this a doctor arranged by Qarshi
Foundation had delivered demonstration over the use of these herbal medicines.




Climate Change & Youth Engagement

MH has secured 02 projects on youth and climate change from British Council during 2022. Total worth of
these projects are PKR 11,520,000 and USD 57,600.

1-Challenge Fund 2022: 11 projects were identified and selected by British Council on the issue of climate
change and girls education across Pakistan. These projects were called by active citizens of British Council.
Muslim Hands being strategic partner has been managing their grants financially and technically.

2-Youth Led Climate Action: It is small grant which has been granted to Muslim Hands for youth led

climate action. The project will mainly focus on climate resilient actions among those communities who
are multi disaster affected. The execution will be through youth leaders who will further train small
farmers on Good Agriculture Practices and Kitchen Gardening. Additionally they will be given agriculture
tool kits and essential seasonal seeds to preserve their livelihoods during future disasters.
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Partnerships & Networking

Potential donors & stakeholders identified during 2022:

UNICEF

WEFP

World Bank

British Council

TIKA

Schneider Electric Foundation
UNHCR

Government of Punjab
Government of AJK

Embassy of Brunei

IOM

USAID

NDRMF

Sindh TEVTA

Balochistan TEVTA

Concern World Wide Rapid Fund
NDMA/PDMA’s

Ready Pakistan

UNOCHA
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Due Diligence Completed:

1. START Network due diligence completed successfully
during 2022 and MHPK became formal member of Start
Network-Ready Pakistan

2. Due diligence of UNHCR completed successfully during 2022

3. Due diligence of WFP-Sindh & KP completed successfully and MH is formally part of their partner
roaster

4. Due diligence of UNICEF completed successfully

NDMRF —under process

6. PCP certification completed

ol

New Partnerships Developed:

1. Agreement signed with START network hub READY Pakistan and eligible for future humanitarian
grants in Pakistan

2. A new project agreement signed with UNHCR. MH will implement this project under the
component of ENERGY-Solar Interventions in 45 Refugee Villages located in 13 districts of KP

3. New project signed with Concern Rapid Fund (USAID-BHA) developed during 2022 for the
assistance of flood affectees in Balochistan




Partnerships & Networking

MH became part of contingency fund of UNICEF for multi disasters in Balochistan and signed new
agreement to work on health & nutrition in district Jhal Magsi.

An agreement with TIKA signed for Mobile Health Unit

With Government of Punjab, AJK, Sindh, Balochistan under different interventions

With Qarshi Foundation

Proposals Submitted:
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Proposals submitted for RRP-2023 (Refugee Response Plan 2023)

A proposal with Direct Fund-AusAid has been submitted on the issue of climate change
Proposal submitted to different embassies for humanitarian assistance

Proposal submitted to WFP-Sindh

Proposal submitted to UNICEF for humanitarian flood response 2022

A project with Embassy of Brunei accepted and in final stage.

On girls education new concept notes shared with British Council for upcoming opportunities
New proposals submitted to British Council on Climate Change & Youth Engagement

For TACS-III (Educate a Child) submitted to British Council

. Connect Classrooms project proposal submitted to British Council

. FCDO for flood relief assistance

. Proposal submitted to DARAZ for south Punjab flood affected areas
13.

UNDP-for water filtration plant

Identified challenges and lessons learnt

1.
2.
3.

Recommendations to address the challenges

Currently in the context of Pakistan humanitarian and development funding’s are declined
Harsh weather, disasters like floods and political turmoil’s are big challenges

Security challenges especially on boarder
areas

Local currency value abating/Inflations
Local supplies cost increased which is
affecting on smooth implementation as the
agreed funds are limited

1.

Donor mapping and close engagements
with  like-minded organizations and
platforms

Contingency planning

Capacity building trainings




